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International Education Development
What is the Theory of Change

ldentify Determinants

Design & Implement Interventions
Evaluate Interventions — a proof of concept
Disseminate Findings

Adopt and Scale-Up Interventions



What is my Point?

For countries to take on & scale up interventions

They need to have a supportive policy
frameworks

* For viability in given context
* For sustainability

* For absorptions and then expansion
In other words...

System metrics are needed to specify &
measure macro parameters




What SABER provides

Analytical framework (What Matters Most)
— Across key education system domains

— State-of-the-evidence analysis in each domain
— Enabling learning from other countries

Descriptive data on policies

Evaluative judgments (ratings in domains)
Country sign-off

Open Data Platform



Theory of Change with SABER

Policies Interventions
Resources Learning
Implemented Implemented




Theory of Change with SABER

Policies - ] Interventions
Resources 3 Learning
Implemented Implemented




A SABER View of the Education System (Policy Domains)
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Key steps for SABER

State of the Evidence

Good practice

“What Matters”

Policy metrics and scoring rubrics
Data-collection instruments and administration
Analysis of data

Rating of results on rubric

Validation by countries

Open sharing of policy data & analyses



Rubric Assesses Policy Progress
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Components and Prodw&&s
of SABER-Teachers

Gic;:-bo% daka ‘i
on teacher
"FUU,CEE?‘ § §
E: Opportuniky to /
Fi:zarn {rca?m ¢ Ihi(":{m |

COMPO‘M& ive | wtl ducakion ‘ :
amaivsfiy systems ?Oud‘;’:v
- around the i &g&ic}w
¢ ——orl

4

User- '
friev\cg.%g
L o ST D

2\



SABEK-Teachers: ¥ ?om:v
Croals

clear

teachers ko “éX ectations

ot teachers

perform
teachers to E&&bes&
inatruction What teaching
Matters
Most teachers
teaching & with useful
learning training &
| experiehce
teachers with | yados §
skron e.o\tkefs skeills
F?T‘EMC?F?&LS x;zmz&udﬁhﬁs'



SABEK-Teachers: ¥ ?om:v
Croals

clear

teachers ko “éX ectations

ot teachers

perform
teachers to E&ﬁ}b?—ﬂ
indtruction What heaching
Matters
Most teachers
teaching & with useful
learning training &
| experiehce
teachers with | yade -
skron e.o\tkefs skeills
prim:?pats ;’;‘;@:Wdﬁh&s"



‘Pc;a»tm'j levers aind
undicakors

Primary school

Are there minimum What is the minimum level teachers
standards for pre-service of education required to
teaching education become a teacher? Secondary school
programs? teachers
Do teacher entrants have Primary school
opportunities to learn from teachers
other teachers through
. induction, mentoring, or Secondary school
To what extent are teacher- student experience teachers
programs?

entrants required to be

familiar with classroom

practice? How much classroom
experience must
beginning teachers have?

Primary school
teachers

Secondary school

teachers .
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SABER by the numbers

6 “What Matters” reports
— finance, teachers, assessments, WFD, ECD, private

12 domains in design or pilot application
99 countries with at least 1 domain
42 SABER country reports

* Covers both developing and developed economie



SABER-Teachers (open data)
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education system—that is, all major areas in which a country makes policy choices that
determine how effective its system is... more The new SABER site is coming soon

with more details. Please watch this
space for further updates.

SABER IN ACTION

» = ANTIGUA AND
BARBUDA

= ARMENIA

= BAHRAIN

= BANGLADESH
= BENIN
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Available: At least one SABER Country Report is approved and available
Completed: At least one SABER Country Report is completed, but waiting for approval
In Process:  SABER teams are currently collecting/analyzing data or drafting report for the countries



SABER-Teachers (open data)

for all children and youth.

e What does SABER Teachers do?

e How does SABER-Teachers help countries improve teacher policies and systems?

» Improving Learning Through

Effective Teacher Policies

e What matters most in teacher policies?

Policy Goal - Ratings

=> Scroll right to see more

SETTING CLEAR EXPECTATIONS FOR
TEACHERS

ATTRACTING THE BEST INTO
TEACHING

PREPARING TEACHERS WITH USEFUL
TRAINING AND EXPERIENCE

MATCHING TEACHERS’ SKILLS WITH
STUDENTS' NEEDS

LEADING TEACHERS WITH STRONG
PRINCIPALS

MONITORING TEACHING AND
LEARNING

SUPPORTING TEACHERS TO IMPROVE
INSTRUCTION

Reports/Documents

Jamaica

Lebanon

Nigeria:

Nigeria: Bauch
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Screenshot SABER Country Rep

Jamaica

TEACHERS

Policy Goals

1.

Setting Clear Expectations for Teachers

There are clear expectations for what students and teachers are supposed to do.
Guidance on teachers’ use of time, however, could be more focused on tasks
related to school improvement.

Attracting the Best into Teaching

Teachers are required to have qualifications formally on par with those of other
professions. Teacher pay and career opportunities may be attractive to
competent individuals, although working conditions may be less attractive.

Preparing Teachers with Useful Training and Experience

There is an accreditation process with specified subject content for pre-service
teacher training programs, but induction programs for teachers could be
strengthened, requiring new teachers to have more classroom experience.

Matching Teachers’ Skills with Students’ Needs
There are untapped incentives to get teachers to work in hard-to-staff areas and
to teach critical shortage subjects.

Leading Teachers with Strong Principals

Principals are not explicitly expected to act as instructional leaders, and
programs to support the development of principals’ leadership skills could be
strengthened.

Monitoring Teaching and Learning

There are systems in place to monitor teacher performance that rely on multiple
criteria. Student achievement data are collected, but it is unclear to what extent
they inform teachers about their performance in the classroom.

Supporting Teachers to Improve Instruction

Teacher professional development includes some activities that are associated
with instructional improvement. However, until recently teachers were not
explicitly required to participate in professional development.

Motivating Teachers to Perform
There are minimum mechanisms to hold teachers accountable, and teacher

SABER Country Report
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Screenshot SABER

JAMAICA | TEACHER POLICY

Goal 4: Matching teachers’ skills with
students’ needs

Latent @000

that teachers work in schools where their skills
are most needed is important for equity and efficiency.
First, it is a way of ensuring teachers are distributed as
efficiently as possible, making sure that there are no
shortages of qualified teachers at any given grade,
education level, or subject. Second, it is a means of
ensuring all students in a school system have an equal

Country Report

SABER COUNTRY REPORT |2012

Figure 5. Incentives for teachers to teach in hard-to-
staff schools
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opportunity to learn. Without purposeful all
systems, it is likely that hers will d:
schools serving better-off students or located in more
desirable areas, deepening inequalities in the system.

SABER-Teachers considers two policy levers school
systems can use to reach this goal: (1) incentives for
teachers to work in hard-to-staff schools; and (2)
incentives for teachers to teach critical shortage areas.

(1) In Jamaica there are no incentives for teaching in
hard-to-staff schools, and teaching experience is not a
factor considered when deciding transfer priorities.
Attracting effective teachers to work in these schools,
which may serve students from disadvantaged

lati is a chalk for many and
often req a lex set of

(2) Jamaica has identified critical shortage subjects but
has not created incentives for teachers to focus on
them. However, this is not widespread throughout the
country. In high rforming and top-improving
systems, various incentives exist to attract talented
professioL ;:,dplmulwﬁ?mm-demmdﬁeus,m

L3g

Il, there are d il ives to get teach
to work in hard-to-staff areas and to teach critical
shortage subjects. Jamaica could do more to provide
incentives to teachers to teach in areas where living
conditions may be less than satisfactory. Similarly,
Jamaica could go further in attracting teachers to teach
critical shortage subjects—school subject areas where
there is a severe undersupply of available teachers.

SYSTEMS APPROACH FOR BETTER EDUCATION RESULTS

ANERAYAS

Source: SABER-Teachers data

Note: Singapore has no specific incentives to attract qualified
teachers to hard-to-staff schools, but it does have a centrally-
managed teacher deployment system that ensures an equitable and
efficient distribution of teachers.




worldbank.org/education/saber



