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  an	
  Implicit	
  Theory	
  of	
  Change	
  

•  What	
  is	
  SABER?	
  

•  The	
  methodology	
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Interna8onal	
  Educa8on	
  Development	
  
What	
  is	
  the	
  Theory	
  of	
  Change	
  

•  Iden8fy	
  Determinants	
  

•  Design	
  &	
  Implement	
  Interven8ons	
  	
  

•  Evaluate	
  Interven8ons	
  –	
  a	
  proof	
  of	
  concept	
  
•  Disseminate	
  Findings	
  

•  Adopt	
  and	
  Scale-­‐Up	
  Interven8ons	
  



What	
  is	
  my	
  Point?	
  

For	
  countries	
  to	
  take	
  on	
  &	
  scale	
  up	
  interven8ons	
  
They	
  need	
  to	
  have	
  a	
  suppor7ve	
  policy	
  
frameworks	
  

•  For	
  viability	
  in	
  given	
  context	
  
•  For	
  sustainability	
  	
  
•  For	
  absorp8ons	
  and	
  then	
  expansion	
  
In	
  other	
  words…	
  	
  
System	
  metrics	
  are	
  needed	
  to	
  specify	
  &	
  
measure	
  macro	
  parameters	
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What	
  SABER	
  provides	
  

•  Analy7cal	
  framework	
  (What	
  MaXers	
  Most)	
  
– Across	
  key	
  educa8on	
  system	
  domains	
  
–  State-­‐of-­‐the-­‐evidence	
  analysis	
  in	
  each	
  domain	
  
–  Enabling	
  learning	
  from	
  other	
  countries	
  

•  Descrip7ve	
  data	
  on	
  policies	
  
•  Evalua7ve	
  judgments	
  (ra$ngs	
  in	
  domains)	
  
•  Country	
  sign-­‐off	
  
•  Open	
  Data	
  PlaUorm	
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Theory	
  of	
  Change	
  with	
  SABER	
  

Resources	
  

Policies	
   	
  Interven7ons	
  

Implemented	
  
Learning	
  	
  

Implemented	
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A	
  SABER	
  View	
  of	
  the	
  Educa7on	
  System	
  (Policy	
  Domains)	
  

DEFINE	
  A	
  VISION	
  

DEPLOY	
  RESOURCES	
   ALIGN	
  THE	
  DELIVERY	
  SYSTEM	
  

MONITOR	
  IMPLEMENTATION	
  

ENSURE	
  PERFORMANCE	
  

•  Goals	
  
•  Standards	
  
•  Curriculum	
  

•  Financial	
  
•  Human	
  

•  Enabling	
  

•  Overall	
  

•  Regulatory	
  
Framework	
  

•  Provider	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Por^olio	
  

•  Demand	
  
Alignment	
  

•  Informa7on	
  
•  Assessment	
  
•  Supervision	
  

•  Accountability	
  
•  Support	
  
•  Adapta8on	
  

Learning	
  
standards	
  

Teachers	
  
Financing	
  

Health	
  &	
  feeding	
  
ICT	
  

Private	
  
sector*	
  

EMIS	
  
Student	
  

assessment	
  

Autonomy	
  &	
  
accountability	
  	
  

Ter7ary*	
  

ECD*	
  

Equity	
  &	
  inclusion	
  
Workforce	
  

development	
  



Key	
  steps	
  for	
  SABER	
  
•  State	
  of	
  the	
  Evidence	
  
•  Good	
  prac8ce	
  
•  “What	
  MaXers”	
  	
  
•  Policy	
  metrics	
  and	
  scoring	
  rubrics	
  
•  Data-­‐collec8on	
  instruments	
  and	
  administra8on	
  
•  Analysis	
  of	
  data	
  
•  Ra8ng	
  of	
  results	
  on	
  rubric	
  
•  Valida8on	
  by	
  countries	
  
•  Open	
  sharing	
  of	
  policy	
  data	
  &	
  analyses	
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Latent	
  

Emerging	
  

Established	
  

Advanced	
  

Rubric	
  Assesses	
  Policy	
  Progress	
  



Structure	
  of	
  presenta8on	
  

•  SABER	
  goals	
  and	
  scope	
  
•  The	
  methodology	
  of	
  SABER	
  

•  Example	
  of	
  SABER-­‐Teachers	
  

•  SABER	
  Open	
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SABER-Teachers fills a major gap 
in policy data and guidance 

Scarce 
data on 
teacher 
policies 

Uneven 
evidence 
on what 
works 

+ = Limited 
guidance 
on policy 
decisions 



+ 

Global data 
on teacher 
policies + = Opportunity to 

learn from 
education 
systems 

around the 
world 

Comparative 
analyses 

User-
friendly 

disseminatio
n 

Components and products  
of SABER-Teachers 

Inform
ed 

Policy 
Options 



1 Setting 
clear 
expectations 
for teachers 2 

Attracting 
the best 
into 
teaching 
3 Preparing 
teachers 
with useful 
training & 
experience 

What 
Matters   
Most 

4 Matching 
teachers’ skills 
with students’ 
needs 

5 Leading 
teachers with 
strong 
principals 

6 
Monitoring 
teaching & 
learning 

7 Supporting 
teachers to 
improve 
instruction 

8 Motivating 
teachers to 
perform 

SABER-Teachers: 8 Policy 
Goals 



1 Setting 
clear 
expectations 
for teachers 2 

Attracting 
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3 Preparing: Policy levers and 
indicators 

What	
  is	
  the	
  minimum	
  level	
  
of	
  educa8on	
  required	
  to	
  
become	
  a	
  teacher?	
  

Do	
  teacher	
  entrants	
  have	
  
opportuni8es	
  to	
  learn	
  from	
  
other	
  teachers	
  through	
  
induc8on,	
  mentoring,	
  or	
  
student	
  experience	
  
programs?	
  

How	
  much	
  classroom	
  
experience	
  must	
  
beginning	
  teachers	
  have?	
  	
  

Primary	
  school	
  
teachers	
  

Secondary	
  school	
  
teachers	
  

Primary	
  school	
  
teachers	
  

Primary	
  school	
  
teachers	
  

Secondary	
  school	
  
teachers	
  

Secondary	
  school	
  
teachers	
  

Are	
  there	
  minimum	
  
standards	
  for	
  pre-­‐service	
  

teaching	
  educa8on	
  
programs?	
  

To	
  what	
  extent	
  are	
  teacher-­‐
entrants	
  required	
  to	
  be	
  
familiar	
  with	
  classroom	
  

prac8ce?	
  



Structure	
  of	
  presenta8on	
  

•  SABER	
  goals	
  and	
  scope	
  
•  The	
  methodology	
  of	
  SABER	
  

•  Example	
  of	
  SABER-­‐Teachers	
  

•  SABER	
  Open	
  data	
  

17	
  



SABER	
  by	
  the	
  numbers	
  

•  6	
  “What	
  MaXers”	
  reports	
  
– finance,	
  teachers,	
  assessments,	
  WFD,	
  ECD,	
  private	
  

•  12	
  domains	
  in	
  design	
  or	
  pilot	
  applica8on	
  

•  99	
  countries	
  with	
  at	
  least	
  1	
  domain	
  

•  42	
  SABER	
  country	
  reports	
  
•  Covers	
  both	
  developing	
  and	
  developed	
  economie	
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SABER-­‐Teachers	
  (open	
  data)	
  



SABER-­‐Teachers	
  (open	
  data)	
  



Screenshot	
  SABER	
  Country	
  Report	
  



Screenshot	
  SABER	
  Country	
  Report	
  



worldbank.org/educa8on/saber	
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