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Canal Futura as an open source experiment 



  7th economy in the world 

 Area: 8,514,205 km² 

 Population: 193.9 million 

 GDP: R$ 4.4 trillion 2012 (source: IBGE) 

 Non Profit Sector is responsible for 5% of 
the GDP (Pnud 2010)  

  Televisions are second in sales only to 
stoves and are in front of refrigerators 

Brazil at a Glance 



  More than 50 million students enrolled in basic education (MEC/INEP/school census 2012) 

  Almost 2 million teachers in basic education (MEC/INEP/school census 2012) 

  7.9% of the population is illiterate (IBGE/ Pnad 2011) 

  The average years of schooling for people aged 10 years or over is 7.3 (IBGE/ Pnad 2011) 

  35.1% have not concluded elementary school (IBGE/ Pnad 2011) 

  2,567,215 teenagers between 15 and 19 neither work nor study 

  39.4% of the population finished high school 

The Education Scenario 



There are still children out of school; poor and black teenagers between 
15-18 are the ones who suffer most from bad schools. Few learn what 
they are supposed to at their age. Blacks, Indians, people with disabilities, 
rural residents and low-income segments are the most vulnerable. 

The Education Scenario 



The IT Scenario 

  83.4 million people connected to the Internet  

  Brazil reaches 100 million wideband connections  

  52 million people have access to the Internet on their cell 
phones  

  Brazil estimates it will sell 5.4 million tablets in 2013 

  Tablets are the preferred means of navigating the Web or for 
accessing videos, books and music 

  Among the poorest 10%, only 0.6% have access to the 
Internet  

Sources: Ibope, TeleBrasil and IDC Brasil 



•  On Air and on Earth 

  Private funds and public nature 

  A meeting place for different networks and civil society 

agents 

  Making TV and  making a difference 

  Public concession of educational TV   

  Created and managed by Roberto Marinho Foundation  

  Maintained by 11 companies and foundations 	  

What is Canal Futura? 



Futura as na Open Source 
Strategy 

Production, Reach and Distribution 

  Collaborative content production 
  More than 30 universities all over Brazil 
  Thematic forums 
  Coproductions (studentes, NGOs) 

  Programming reaches 94million people (Through TV) 
  2 million are teachers (*) 
  From the educators who watch Futura, aprproximately 

71% are use channel´s contents 

Source: Datafolha Institute  (*) 2012 e (**)  2011 



Canal Futura research:  
Educators profile 

Profile of educators who watch Canal Futura: 
Most women around the age of 40, with higher education 

  Canal Futura is used for: 
•   Broaden the worldview of their students 

•   Address cross-cutting issues 

•   Broaden the students cultural universe 

•   Support them in coping with problems 

 Educators want content designed for 
practice in the classroom and learn new 
teaching techniques 



Futura as na Open Source 
Strategy 

Distribution beyond TV 

  Futura Suitcase 
Kits containing DVDs of programs, movies, documentaries, 
printed material and thematic material from associate institutions, 
as well as educational products. (Link para Trocando em Miúdos 
do Wendel ou Elena) 

  Futuratec  
Software tool that broadens the reach of Canal Futura’s 
programming and increases its potential for educational use.  The 
project employs P2P BitTorrent distribution technology, making 
programs available for free download.  (750 hours of 
programming via BitTorrent) 
http://www.futuratec.org.br/ 



Distribution beyond TV 

  Teacher’s guide 
Suggestions for the educational use of TV programs that enrich 
activities both in and outside the classroom.  

  Futura Room 
Canal Futura's collection available in a space intended to promote the 
interaction, through partnership, dialogue and exchange of ideas, 
between Canal Futura and communities. 

  Facebook: Teachers Association (beta testers) 
Channel created to listen to what teachers have to say, offering them the 
opportunity to exchange experiences and contribute towards quality 
education. 

  YouTube: 
•  Distribution channel for programming produced by 

Canal Futura 
•  MIT Blossons Classes 

Futura as na Open Source 
Strategy 



Teacher’s guide 



Teacher’s guide 



Teacher’s guide 
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Futura as na Open Source 
Strategy 



A new way to promote a documentary: 
Internet comes before TV! 

Documentary	  “De	  Volta”	  (Back	  Again)	  

Documentary	  recording	  4	  atypical	  days	  in	  the	  lives	  of	  4	  convicts	  

from	  Rio	  de	  Janeiro	  during	  their	  temporary	  leave	  for	  Christmas.	  	  

Pitching	  →	  Documentary	  produc@on	  →	  Video	  launch	  on	  YouTube	  →	  

Crea@on	  of	  teacher’s	  guide	  available	  on	  Facebook	  group	  →	  

Exhibi@on	  on	  TV	  
hIp://www.youtube.com/devolta2013	  



Final Destination: Education 

PISA 

•  Getting to know better countries considered a reference in 
Education 

•  Contribute to the discussion on Education in Brazil 

•  Recordings: Brazil, Canada, Chile, Korea, Finland and Shanghai 

•  What is the role of education in these countries? 
•  What are the features, advances and issues found? 

7 50-minute documentaries 
Kit: 1 book with 4 DVDs – 2.000 kits 

Premiere: October 2011 

Partnership: CNI / SESI and Community Education and  
 Education For All 



Challenges 

  Digital conversion of archives 

  Digital conversion of the signal 

  Update institutional site for use as a portal to learning 

  Migrate from the BitTorrent (Futuratec) model to VOD 

  Creation of virtual schools → Video content 
associated to learning  and implementation guides in 
Futura Room 

  Update and empower the teams to meet educational 
challenges  

  Review channel’s operational model → create new 
forms for content use and distribution 

  e-Books – enhanced books created based on Canal 
Futura’s content → Create new model of content distribution 



Thank you, 
Lucia Araujo. 

lucia@frm.org.br 


